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New Product Development Strategy

Ramaz Otinashvili
Professor of Georgian Technical University

Summary

Producing the new products is a risky but objectively necessary process. It can bring both big profits and
losses to the company. There are discussed new product categories as well as the ways to create them. Also
the methods of finding ideas about creating the new product and the ways of getting them from the consumers.
There is mentioned that the new products are suffering from failure as well as outlined the reasons of this.
But successful Companies perceive failure as a necessary component of future victory. In order to reduce the
failure it must be scrupulously passed proven stages of product development. And then there are some stages
that the product is going through. In modern conditions it is increasingly difficult to create such a revolutionary
product that will radically transform the market. But growing competition force companies to search and
perfect their own brands.

Key Words: Products, company, Goods, company, market, competition, brand, method.
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