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marketingis  problemebi

axali produqtis ganviTarebis 

strategia

ramaz oTinaSvili
stu-s profesori

reziume
axali saqonlis warmoeba sarisko, ma-

gram obieqturad aucilebeli procesia. 

mas kompaniisTvis SeuZlia rogorc didi 

mogebis ise zaralis motana. ganxilulia 

axali saqonelis kategoriebi da maTi Se-

qmnis gzebi, aseve axali produqtis Sesax-

eb ideebis moZiebis meTodebi da momxmare-

blebisagan maTi miRebis gzebi. aRniSnulia, 

rom axali produqtebi sul ufro xSirad 

ganicdian marcxs, moyvanilia misi ZiriT-

adi mizezebi. magram warmatebuli kompa-

niebi marcxs aRiqvamen rogorc momavali 

gamarjvebis saWiro komponents, romlis 

Sesamcireblad skurpulozurad unda iqnes 

gavlili axali saqonlis SemuSavebis apro-

birebuli etapebi. Semdeg ki xdeba produq-

tis aTvisebis safexurebis gavla, ganxilu-

lia aRniSnuli safexurebi. Tanamedrove 

pirobebSi sul ufro rTuldeba iseTi rev-

oluciuri nawarmis Seqmna, romelic radi-

kalurad gardaqmnis bazars. magram mzardi 

konkurencia aiZulebs kompaniebs mudmivad 

eZion da srulyon sakuTari brendebi. 

sakvanZo sityvebi: saqoneli, kompania, 

bazari, konkurencia, brendi, meTodi.

ZiriTadi teqsti
mzardi konkurenciis fonze momxmare-

belTa gemovnebebis da teqnologiebis 

swrafi cvlilebebi aiZulebs kompaniebs 

mudmivad izrunon nawarmis ganaxlebaze. 

rogorc wesi, momxmareblebi miiswrafian 

axali da gaumjobesebuli saqonlis yid-

visken, konkurentebi ki maTi moTxovnile-

bebis sxvebze ukeTesad dakmayofilebisken. 

axali produqtis Seqmna rTuli da sa-

riskoa, magram Tu am procesma warmatebiT 

Caiara, kompanias axali bazrebis aTvisebis 

da konkurentul brZolaSi upiratesobis 

mopovebis kargi Sansi eZleva.

aSS-Si Catarebulma kvlevam aCvena, 

rom axali produqtebi sul ufro xSir-

ad ganicdian marcxs. eqspertuli Sefase-

biT, bazarze axali produqtebis mxolod 

10% rCeba sami wlis Semdeg. meore kvleviT 

dgindeba, rom sakvebi, sasmeli, silamazisa 

da janmrTelobisaTvis gamiznuli axali 

25000 produqtis mxolod 40% iqneba gam-

oyenebuli momavali 5 wlis ganmavlobaSi. 

metic, dadgenilia, rom axali sawarmoo 

daniSnulebis saqonlis marcxis done ukve 

50%-s Seadgens da, rogorc Cans es maCvene-

beli 85%-mde gaizrdeba.1

aris SemTxvevebi, roca cnobili kom-

panoebis siaxlesac momxmarebeli ar aRi-

arebs. aRniSnulis erT-erTi yvelaze cno-

bili magaliTia kompania Fordi, rodesac man 
Edsel-is markis manqanis gamoSvebiT 330 mili-

oni dolari izarala. aseve daemarTaT cno-
bil brendebs koka-kolas, mersedess da a.S.

axali saqoneli SeiZleba daiyos Sem-

deg kategoriebad:2

1. msoflio mniSvnelobis saqoneli, 

romlis safuZvelzec xorcieldeba axali 

sabazro moTxovnis da Sesabamisad bazris 

formireba. magaliTad, mobiluri tele-

foni Tavis droze;

2. axali sasaqonlo xazi, esaa nawarmi, 

romelic kompanias saSualebas aZlevs pir-

veli Sevides mocemul sabazro segmentze;

3. arsebuli sasaqonlo xazis gafar-

Toeba - axali saqoneli, romelic warmoad-

gens arsebuli sasaqonlo xazebis damate-

bas da Sevsebas;

4. arsebuli saqonlis srulyofa da 

modifikacia. magaliTad kompania Sony-s 

SemTxvevaSi axal produqtze saqmianobis 

80% arsebulis modifikaciaze modis;

5. saqonlis repozicionireba - arsebu-

1  kotleri f., armstrongi g., marketingis safuZv.-
i,me-14gamoc.,Tb.,2015,gv.720.
2  kotleri f., armstrongi g., marketingis safuZv.-
i,me-14gamoc.,Tb.,2015,gv.720.
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ramaz   oTinaSvili
li saqoneli magram gankuTvnili axali ba-

zrebis an maTi segmentirebisaTvis;

arsebobs axali nawarmis Seqmnis ram-

denime gza. kompaniam SeiZleba Tavad Sei-

muSaos igi an SeiZinos bazarze. pirvel 

SemTxvevaSi SeiZleba Seisyidos sxva firma 

an misi patenti da licenzia. Tumca SeZe-

na garkveul xarjebTan da SezRvudvebTa-

naa dakavSirebuli. perspeqtiuli kompani-

isTvis aucilebeli xdeba bunebrivi zrda, 

rac sakuTari ZalebiT axali produqtis 

SemuSavebiT miiRweva. 

SemuSavebis aseve, ori gza arsebobs: 

a. Seqmnas igi sakuTar laboratoriebSi; 

b. sxva, damoukidebel biznes-kompaniebTan 

dados xelSekruleba axali saqonlis s 

an teqnologiis mowodebis mizniT. meore 

SemTxvevis klasikuri magaliTia kompania 

`maikrosoftis~ SemTxveva. misi damaarsebe-

li bil geitsi daibada da gaizarda saSua-
lo Semosavlebis mqone amerikul ojaxSi. 

magram sainformacio revoluciis gari-

JraJze mis patara kompanias gaumarTlda 

imaSi, rom personaluri kompiuterebisaT-

vis aucilebeli saoperacio sistema, aseTi-

ve patara gakotrebuli kompaniidan maSin 

iyida, roca msoflioSi kompiuterebis war-

moebis biznesSi udidesi korporacia ai-

bi-emi (IBM) amgvari sistema esaWiroeboda. 
geitsma saukeTesod gamoiyena es SemTxveva da 
misi SesaZleblobebi.

mogvianebiT IBM-is prezidenti aRniSna-

vs: SeiZleba iTqvas, im dros Cveni arse-

bobis istoriis manZilxe dauSviT yvelaze 

didi Secdoma. sakuTari ZalebiT ki ar da-

vamzadeT Cvens mier warmoebuli kompiute-

rebisaTvis saWiro saoperacio programa. 

rac Tavisuflad SeiZleboda, am sferos 

kvalificiuri specialistebis daqiravebiT 

da maTTvis soliduri anazRaurebis gada-

xdiT. aramed `maikrosoftisgan~ SeviZineT 

ukve dapatentebuli, axla sayovelTaod 

cnobili saoperacio sistema MS-DOS.
kontraqtis pirobebma didi danaxarje-

bis gareSe uzrunvelyo `maikrosofti~ 

maRali SemosavlebiT. IBM-ma ki dauSva 

strategiuli Secdoma - ver gaakeTa swo-

ri prognozi, ver ganWvrita sainformacio 

biznesis perspeqtiva. `maikrosoftis~ da 

bil geitsis Semosavlebi ki im droidan 

fantastikurad gaizarda. mniSvnelovani 

iyo am dros bil geitsisaTvis bedis iro-
niac. Tumca man saukeTesod gamoiyena aRni-

Snuli SemTxveva. rogorc amboben `iRbali 
keTilganwyobilia momzadebuli adamiane-
bisaTvis~ 

unda aRvniSnoT, rom axali saqonlis mx-
olod 10%-ze naklebi aris namdvilad ino-
vaciuri da axali msofliosTvis. aseT pro-
duqtebs Tan axlavs didi xarji da riski. 
magram meores mxriv, rogorc zemoT aRvniS-
neT, Tu is warmatebuli aRmoCnda - SeuZlia 
Seqmnas mdgradi konkurentuli upiratesoba 
da mniSvnelovani mogeba moutanos kompanias.

mizanmimarTuli inovaciebis dasanergad 
kompaniam unda daamyaros mWidro partnio-
ruli urTierToba marketingis, kvlevebisa 
da ganviTarebis danayofebebs Soris. bi-

znes-obieqti mzad unda iyos riskebis gawev-
isa da axali sabazro orientaciisaTvis. mag-
aliTad kompania Danone-ma kvlevis urTulesi 
meTodebis gamoyenebiT Seiswavla sakvebi 
baqteriebi da Seqmna axali inovaciuri saqone-
li - iogurti „Activia“, romelmac sworad 
warmarTuli sareklamo kompaniis pirobebSi 
miliardobiT dolaris Semosavali moutana 
mas. dReisaTvis aRniSnuli iogurti iyideba, 
rogorc janmrTelobis SenarCunebis regu-
laruli damxmare saSualeba.

qarTul bazarze axali brendis warma-
tebuli strategiis magaliTia mineraluri 
wylebis bazris lideri 5 brendiT: borjomi; 
likani; mitarbi; bakuriani da borjomis wyle-

bi.
biznes-produqtebis Seswavlisas axali 

nawarmis amerikelma marketologebma kuper-
ma da klainSmitma dadgines, rom warmatebis 
upirvelesi faqtoria unikaluri da uma-

Rlesi xarisxis produqti. aseTi saqoneli 
warmatebas aRwevs SemTxvevaTa 98%-is dros. 
saSualo upiratesobis mqone nawarmisTvis 
es maCvenebeli Seadgens 58%-s, xolo min-
imaluri upiratesobis mqonesTvis 18%-s. 
aseve aRniSnuli mecnierebis azriT produq-
cia, romelic Sida bazrisTvisaa gankuTvni-

li maRali risk-faqtoriT, dabali sabazro 
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wiliT da zrdis naklebi potencialiT xasi-
aTdeba. xolo nawarmi, romelic gaTvlilia 
msoflio bazrisTvis (an sul mcire mezobe-
li qveynebisTvis), rogorc qveynis SigniT ise 
sazRvargareT gacilebiT met mogebas iZleva.

aSS-Si axali produqtis 50%-an 95%-mde 

marcxs ganicdis, xolo evropaSi es maCven-

ebeli 90%-s aRwevs. amis ZiriTadi mizezia:

1.	 bazris arasakmarisi kvleva da idee-

bis nakleboba;

2.	 sabazro segmentis potencialis ga-

dametebuli Sefaseba; 

3.	 maRali danaxarjebi. xSirad saWiro 

xdeba uamravi ideis generireba, raTa 

SeirCes optimaluri;

4.	 araswori pozicionireba, reklama an 

fasi;

5.	 arasakmarisi sadistribucio mxardaW-

era; 

6.	 konkurentebis Zlieri sapasuxo qmede-

bebi; 

7.	 cudi dizaini an araefeqturi warmoe-

ba;

8.	 Cadebul investiciebze araadekvaturi 

ukugeba;

9.	 bazarze Sesvlis drois araswori 

SerCeva;

10.	produqtis sasicocxlo ciklis Sem-

cireba - Tu axali nawarmi warmatebu-

lia konkurentebi mis mimsgavsebas ad-

vilad axerxeben. 

Tu winaT kompania „Sony“-s SeeZlo Tav-

is „axal saqonelze“ lideroba sami wlis 

ganmavlobaSi SeenarCunebina dRes es peri-

odi konkurentebis „wyalobiT“ sam Tvemde 

Semcirda. Sedegad, xSirad Sony-s Zlivs 

yofnis dro investiciebis amosaRebad.

11. socialur-ekonomikuri da samTavro-

bo SezRudvebi - axali saqoneli unda iyos 
momxmareblisTvis usafrTxo, ekologiurad 
sufTa da mZime ekonomikur situaciaSic 
moTxovnis kuTxiT stabiluri. 

zemoTaRniSnulis miuxedavad warmatebu-

li kompaniebi marcxs aRiqvamen rogorc mo-

mavali gamarjvebis aucilebel komponents. 

silikon-velis marketingis eqsperti set go-
dini acxadebs: ra Tqma unda, marcxi kargi 
ar aris, magram is zogjer aucilebelia.

marcxis Sesamcireblad skurpulo-

zurad unda iqnes gavlili axali saqon-

lis SemuSavebis aprobirebuli etapebi: 1. 
ideis generireba da SerCeva; 2. koncefciis 
SemuSaveba da Semowmeba; 3. marketinguli 
strategiis ganviTareba; 4. biznes-analizi; 
5. produqtis ganviTareba; 6. test-marketin-
gi; 7. komercializacia.

cnobilia axali produqtis Sesaxeb idee-
bis moZiebis Semdegi meTodebi:

- CaatareT araformaluri Sexvedrebi, 
sadac myidvelTa jgufebi Sexvdebian kom-
paniis inJinrebs da dizainerebs, raTa ganix-
ilon arsebuli problemebi da ,,gonebrivi 
ieriSiT“ maTi gadawyvetis SesaZleblobebi;

- mieciT teqnikur personals damatebiTi 
Tavisufali dro, romelsac isini sakuTari 
proeqtebis momzadebisaTvis gamoiyeneben. 
magaliTad, aRniSnulze cnobili kompan-

ia Google gamoyofs TanamSromelTa samuSao 
drois 20%-s;

- moawyveT ,,gonebrivi ieriSis“ special-

uri turebi, romelTa ZiriTadi monawileebi 
iqnebian momxmareblebi;

- gamokiTxeT Tqveni myidvelebi. daadg-
ineT, Tu ra moswonT da ra ara Tqveni da 
konkurentebis saqonelSi;

- CaatareT myidvelebis ,,dokumenturi“ an 
,,Ria cis qveS“ kvleva, rogorc amas akeTeben 
kompaniebi: Fluke da Hewlett-Packard;

- gamoiyeneT e.w. iteraciuli raundebi, 
roca erT oTaxSi myofi myidvelTa jgufi 
fokusirebulia problemebis gamovlenaze, 
xolo mezobel oTaxSi arian teqnikuri spe-
cialistebi, romlebic mosmenebisa da ,,gone-
brivi ieriSiT“ gadawyvetilebebis miRebas 
cdiloben. aseTi gadawyvetilebebi maSinve 
unda Semowmdes myidvelTa jgufTan;

- CaatareT kvleva, romelic sakvanZo si-
tyvebis meSveobiT regularulad Seiswav-

lis, onlain publikaciebSi, axali produq-
tis Sesaxeb gakeTebul gancxadebebs;

- moawyeT dazverviTi misiis mqone savaW-
ro gamofenebi, sadac SeityobT Tqvens darg-
Si arsebul siaxleebs;

- miavlineT teqnikuri da marketingis 
specialistebi Tqveni momwodeblebis labo-

ratoriebSi, raTa gaecnon maT personals da 
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teqnologiur siaxleebs;
- SeqmeniT ,,ideebis sacavi“ da gaxadeT 

igi TanamSromlebisTvis xelmisawvdomi. 
saSualeba mieciT maT gaecnon da sakuTari 
ideebic moumaton.

axali ideebis gamosavlenad bevri kom-
pania mimarTavs gare wyaroebs, rogori-

caa: myidvelebi, marketinguli saagentoe-

bi, damoukidebeli eqspertebi da Tundac 
konkurentebi. 

axali ideebis moZiebis safuZvelia my-
idvelTa moTxovnilebebi da survilebi. 
amerikeli marketilogebis grifinisa da 
hozeris mosazrebiT, TiToeul sabazro seg-
mentze 10-dan 20-mde CaRrmavebuli interviu, 
Cveulebriv sakmarisia imisaTvis, rom myid-
velebis moTxovnilebebis umetesi nawili ga-
movlindes. aseve arsebobs sxva midgomebic. 
am mxriv sayuradreboa myidvelebisgan axali 
ideebis miRebis gzebi:1

1.	 daakvirdiT, Tu rogor iyeneben momx-
mareblebi Tqvens produqts;

2.	 SeekiTxeT myiTxvelebs, Tu ra proble-

mebi aqvT maT nawarmis moxmarebis pro-
cesSi;

3.	 dainteresdiT Tu romelia maTTvis sa-
surveli produqti;

4.	 SeqmeniT myidvelTa sakonsultacio 
sabWoebi, raTa ukeT gaigoT maTgan mom-
dinare SeniSvnebi da mosazrebebi;

5.	 aqtiurad gamoiyeneT socialuri 
qselebi axali ideebis misaRebad;

6.	 CamoayalibeT brendis mimarT enTuzi-

astebis sazogadoeba, romelic Tqvens 
produqtze imsjelebs;

enTuziastebi SeiZleba warmoadgendnen 
informaciis karg wyaros, magaliTad, mTaze 
mavali velosipedebi SemuSavda mas Semdeg, 
rodesac axalgazrdebs simaRlidan daSve-
bisas velosipedebi dauziandaT. maT daiwyes 
axali ufro gamZle velosipedze fiqri. Sede-
gad, mTis velosipeds daumates motociklis 
muxruWebi, aseve gauujobeses da gauZlieres 
savali nawili da sxva aqsesuarebi. aRmoCnda, 
rom es inovaciebi axalgazrda enTuziasteb-

ma da ara kompaniebma ganaviTares.
1 kotleri f., armstrongi g., marketingis 
safuZv.-i,me-14gamoc.,Tb.,2015,gv.720.

axali produqtis ideebis safuZveli xSi-
rad e.w. „lateraluri marketingia, romelic 
gulisxmobs ori koncefciis an ideis gaer-
Tianebas: magaliTad, internetkafe = kafete-
ria + interneti; „Kinder surprise“ = Sokoladi + 
saTamaSo da a.S.

warmatebulad gavlili zemoTaRniSnu-

li etapebis Semdeg xdeba produqtis aT-

viseba, romelic warmoadgens individis 
gadawyvetilebas saqonlis regularulad 
gamoyenebis Sesaxeb. misi safexurebia:

1.	 gaTviTcnobiereba. am etapze momxmare-

beli pirvelad igebs informacias 

axal produqtze;

2.	 daintereseba - iwyebs saWiro infor-

maciis moZiebas axal saqonelze;

3.	 Sefaseba. afasebs axali saqonlis upi-

ratesobebs arsebulTan SedarebiT da 

iRebs gadawyvetilebas misi sacdelad 

yidvis an uaryofis Sesaxeb;

4.	 gasinjva - saqonels yidulobs sacde-

lad, rom Seiqmnas srulyofili war-

modgena masze.

Tanamedrove pirobebSi sul ufro rTul-

deba iseTi revoluciuri nawarmis Seqmna, 
romelic radikalurad gardaqmnis bazars. 
magram uwyveti da mzardi konkurencia aiZu-
lebs kompaniebs eZion da TavianTi brendebi 
mudmivad srulyon. am kuTxiT sayuradreboa 
warmatebuli biznesebis gamocdilebis Ses-
wavla. 

kompania Nike-ma saqmianoba daiwyo sar-
beni fexsacmlis gamoSvebiT. magram mizan-
mimarTuli marketinguli kvlevebis Sedegad, 
dReisaTvis is msoflio brendad Camoyalib-

da da konkurencias uwevs sportuli fexsac-
mlis, tansacmlisa da mowyobilobebis yve-
la saxeobis mwarmoeblebs.2

aRniSnuli kompaniis damaarsebeli 
„filip naiti“ studentobis wreebSi gata-
cebuli iyo sirbiliT. misi mwvrTneli gaxl-

daT „bil bouermani“, romelmac 18 olimpi-

uri Cempioni aRzarda. 1964 wels naitma da 
bouermanma daaarses kompania: „blu robin 
sportsi“. orivem sul raRac 1000 $ Cades 
saqmeSi. Tavidan firma aziuri fexsacmlis 

2  oTinaSvili r., uSveriZe l., konkurencia biznesSi“, 
monografia, Tb.,2019,230gv;

ramaz   oTinaSvili
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gayidviT iyo dakavebuli amerikul bazarze. 
Semdeg ki Tavad daiwyo sportuli fexsacm-
lis warmoeba. 

 „naikma“ daiwyo intensiuri marketingu-
li kvlevebi. Seiswavla amerikeli momxmare-
blis fsiqologia da qcevebi. bazris kvle-

va, saWiro informaciis Sekreba-damuSaveba, 
maTgan swori da sasargeblo ideis realize-

ba gaxda naikis warmatebis sawindari.
 kvlevis Sedegebze dayrdobiT saqonlis 

warmoeba „naikma“ profesionali sportsme-
nebisTvis daiwyo - ZiriTadad ki kalaTbur-

TelebisaTvis. Tavis droze filip naiti 
mixvda, rom reklamis sagani ara saqoneli, 
aramed is unda gamxdariyo vinc mas atareb-
da. Sedegad, naiki gaxda erT-erTi pirve-

li brendi, vinc sakuTar reklamaSi spor-
tis varskvlavebis gamoyeneba daiwyo. eseni 
iyvnen: beisbolisti bo jeqsoni, CogburTe-

li jon makinroi da mTavari - legendaruli 
kalaTburTeli maikl jordani, romelT-

anac kontraqti „naitma“ 1984 wels gaaforma. 
maSin jordani, jer kidev, naklebad 

cnobili sportsmeni iyo. bevrs miaCnda rom 
„naikma“ ynosva dakarga. magram maT ar icod-
nen, rom jeqsoni udidesi kalaTburTeli 
gaxdeboda, romelic naiks bazris msof-

lio liderad aqcevda. mogvianebiT kompan-
iam jordanisTvis specialuri fexsacmeli 
„jordani“ Seqmna, Tumca aSS-s kalaTburTis 
federaciam (MBI) sportsmens misi gamoyeneba 
aukrZala, radgan miamsgavsa sakuTar savaW-
ro niSans, vinaidan Sav da wiTel ferebSi iyo 
gadawyvetili da metismetad TvalSi sacemad 
miaCnda.

naiki skandalze wavida, jordani yvela 
TamaSSi misi fexsacmliT gamodioda da 1000$ 
-an jarimas ixdida. firmis mogeba ki weli-

wadSi 800 milionidan 4 miliard dolaramde 
gaizarda. „naikis“ warmatebis mTavari mizezi 
sworad Catarebuli marketinguli kvleva da 
Sesabamisi sareklamo strategia gaxda.

mogvianebiT kompaniaSi reinJineringze 
dafuZnebuli biznes-urTierTobebi Camoy-

alibda. xSirad strategiul gadawyvetile-

bas TamaSis an wveulebis dros Rebulobd-

nen. dRes „naiki“ muSaobs novatorul da 
kreatiul ideebze. magaliTad: mas kompania 

„eflTan“  (Apple)  dadebuli aqvs kontraqti 
saerTo nawarmis Nike+iPod-is gamoSvebaze, 
romelSic fleeri dakavSirebulia mflo-

belis sportul fexsacmelTan da SeuZlia 
distanciurad gadasces mas gavlili manZi-
lis statistikuri monacemebi. aRniSnuli 
biznes-reinJineringis warmatebuli poli-

tikiT „naiki“ aSS-s sakalaTburTo fexsacm-
lis bazris 95%-s flobs. 

sul ufro axal urTierTobebs da mom-
saxurebebs amyarebs myidvelebTan - awyobs 
gamajansaRebel garbenebs, awesebs special-

ur prizebs, yavs sakuTari fanklubebi da 
a.S. magaliTad veb-gverdi „naik+“ momxmareb-
els sTavazobs „naikis mwvrTnelis“ mom-

saxurebas, romliTac Rebulobs rCevebsa 
da miTiTebebs konkretuli Sejibrebisa Tu 
RonisZiebisaTvis mosamzadeblad. e.i. mizan-
mimarTuli marketinguli politikiT aqcevs 
„naiks“ myidvelTa cxovrebis nawilad. 

 2008 wlis msoflio krizisis dros naikis 
gayidvebi gaizarda 14%-iT, xolo mogeba 
28%. SedarebisaTvis imave wlebSi misi axlo 
konkurentis „adidasis“ gayidvebi Semcirda 
7%-iT, xolo mogeba 68%-iT.1 naiki gaurkvev-
el ekonomikur mdgomareobas ganixilavs, 
rogorc „araCveulebriv SesaZleblobas“ ga-
moiyenos Tavisi brendis Zlieri mxareebi.

daskvna
maSasadame, axali saqonlis warmoeba 

sarisko, magram obieqturad aucilebeli 

procesia, romelsac kompaniisTvis didi 

mogebis motana SeuZlia.

1 kotleri f., armstrongi g., marketingis safuZv.-
i,me-14gamoc.,Tb.,2015,gv.720.
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New Product Development Strategy

Ramaz Otinashvili
Professor of Georgian Technical University

Summary

Producing the new products is a risky but objectively necessary process. It can bring both big profits and 
losses to the company. There are discussed new product categories as well as the ways to create them. Also 
the methods of finding ideas about creating the new product and the ways of getting them from the consumers. 
There is mentioned that the new products are suffering from failure as well as outlined the reasons of this. 
But successful Companies perceive failure as a necessary component of future victory. In order to reduce the 
failure it must be scrupulously passed proven stages of product development. And then there are some stages 
that the product is going through. In modern conditions it is increasingly difficult to create such a revolutionary 
product that will radically transform the market. But growing competition force companies to search and 
perfect their own brands. 

Key Words: Products, company, Goods, company, market, competition, brand, method.
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